
                                  

Section C - Our Understandings of Evangelism 

These four pieces address the issue of what we understand by evangelism, and introduce 
some of the ideas of how to do it, which we feel are particularly congruent with the 
inclusivity of the Kingdom paradigm.


C1. What do we Understand by the ‘Kingdom’ and What is our 
Missionary Imperative? 

The Writing Group 

• The Kingdom* is something that expands through time and space. It can be 
experienced partially in the here and now and is only fully realised in the future. 


• God is generous and eternally reaching out to people, so God’s realm is not something 
that is bounded, because it is not a place but a way of living.


• Because God is a good, merciful and just God, God’s kin’dom is the expression of that 
as experienced by the whole of creation.


• We start with Jesus’ instruction to bring about the fullness of 
God’s Kingdom of justice and joy and ‘shalom’ on earth and for 
people to be joining in with that enterprise and getting closer to 
God. We understand the nature of the realm through the 
mission of Jesus, as recounted in the Gospels, and the action 
of the Holy Spirit.


• People of goodwill join in with the enterprise of enacting the 
realm of God without believing in God, or in knowing God 
through other faiths. We believe that a relationship with God is 
a treasure which enhances life, which is therefore to be shared. 
That relationship is fullest and most intimate through faith in 
Jesus’ mission of healing, reconciliation and forgiveness, seen 
in his life, crucifixion and resurrection, and we expect our lived 
lives and our words to speak of that. 


*We are aware of the complexities of using the English word Kingdom for the Greek 
basileia in terms of its genderedness and the secular understandings of what a kingdom 
consists of in terms of control and authority. Our preference would be for realm and 
kin’dom and we will use these terms too.
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C2. Not Just Words … 

Richard Atkinson 

Much reflection on evangelism is focused on what is said and heard. The invitation to 
faith and personal response can often seem to be predominantly a matter of getting the 
words right. For does God not promise to provide the words we need in challenging 
situations: “do not be anxious about how you should defend yourself or what you should 
say, for the Holy Spirit will teach you in that very hour what you ought to say” (Luke 
12:11f). It is the words of Peter, in the power of the Spirit, that result in mass baptism on 
that first Pentecost. We as Christ’s disciples are exhorted to always be prepared to give 
an answer to everyone who asks us to give the reason for the hope that we have (1 Peter 
3:15). At first sight it is a matter of ‘asking’ and ‘answering’, of speech and hearing.


Two recent and different contributions highlight, in contrast, the 
importance of what is seen and received, rather than just what is 
said and heard. The first was a conversation with a priest who has 
a profoundly autistic son whose engagement with faith and 
church is grounded in what is seen and experienced, rather than 
what is said. He is representative of those who do not think in 
words, for whom response to faith is not verbal articulation. His 
mother, who has done research in this field, remarked that the 
church, even in its work with people who are disabled, tends to 
focus on those who can speak such as those with Downs 
Syndrome. Whilst online church has enabled some who were 
previously excluded to be involved in church, her stark comment 
was: “My son at present cannot access Church at all”. 


The second contribution was in a reflection on liturgy and worship. A former principal of a 
theological college was reflecting on his own interests in the non-verbal aspects of liturgy, 
especially those with cross-cultural origins. It is that long established, but sometimes 
overlooked, recognition that good liturgy engages the whole person in both offering and 
response. Worship has all the potential to be converting, but this is not just because of 
the words. Symbol, sacrament, action, colour and sense all have their place; all can 
evoke response.


The task of evangelism is not just that of the right use of words, or else those like the 
disabled son I mentioned would have no place. The reality of conversion is not just the 
correct expression of faith but response to Jesus, through the power of the Spirit, 
because we meet him in action, rite and symbol.


This should not surprise us. In Matthew 11 when the disciples of John the Baptist come 
to Jesus to enquire, “Are you the one who was to come, or should we expect someone 
else?”, the response is not primarily that of words but rather the invitation to see what is 
happening. Jesus replied, “Go back and report to John what you hear and see”. The 
emphasis is on what is seen of the presence of the Kingdom: The blind receive sight, the 
lame walk, those who have leprosy are cured, the deaf hear, the dead are raised and the 
good news is preached to the poor. The Kingdom of God is present. That is what 
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confirms the authority and identity of Jesus; that is what calls forth response and 
discipleship.


It is the reality that action and symbol are evangelistic. The preaching of good news to the 
poor is as much healing, reconciliation and restoration as anything else. 


At one of my Confirmation services I met a very excited churchwarden who was thrilled 
that one of the candidates was her neighbour, and that she had been instrumental in 
bringing her to faith. As someone who was hesitant to speak of her Christian faith it 
wasn’t words that had been key, but rather simple acts of kindness. Her neighbour had 
recently been bereaved and she had simply gone round with a meal. That in turn opened 
the door to other acts of compassion. In time there was a place for words and for a 
nurture group, but the action – what was ‘seen’ – was critical.


It is recognised that if millennials are to come to faith then belonging to a church that is 
rooted in love of neighbour, concern for the environment and commitment to social 
justice is likely to be key. It is certainly true for someone close to me where the words of 
faith are uncertain, but the opportunity to witness and be engaged with Kingdom building 
is life-changing and discipleship creating. It is not that this is second best to verbal 
articulation of faith, but rather it is grounded in the response of heart and soul.


The Revd Derek Maddox, Vicar of St Andrew’s Church on the deprived Hartcliffe Estate in 
Bristol describes in the report ‘Growing Good: Growth, Social Action and Discipleship in 
the Church of England’, published recently by Theos and the Church Urban Fund, 
describes some of the work that the church has been doing to alleviate food poverty. He 
comments: “I felt that we really needed to feed people, because that was the need here. 
We didn’t have any expectations of them signing up to be believers. It was about 
supporting people.” But he adds, “Some people have been mightily touched by God”. It 
is not just all about words.


In a very different setting, Revd Richard Coles’ description of his encounter with God in St 
Alban’s, Holborn speaks powerfully of the impact of non-verbal rite and symbol, “We 
sang, we stood, we sat, we bowed our heads in unpredictable places, we knelt and then 
something extraordinary happened. Three robed men stood at the altar, and the one in 
the centre lifted with both hands a small white disc. The thurifer raised his smoking silver 
pot, a skein of smoke began to rise in the sunlight slanting through a window, and a 

chime rang out unexpectedly. I think it was the chime that 
roused me … But I was pierced to the soul at that moment.” He 
goes on to say, “And I realised, too, that I was one of the very 
few people in the Church of England to have gone to a Solemn 
High Mass at St Alban’s Holborn and there experienced a 
classic Protestant conversion.”i 


The New Testament provides one other emphasis that points to 
the converting power of acts of the Kingdom. When people 
experience the presence of God they are often filled with awe. 
Those who witness the healing of the paralytic let down through 
the roof are amazed and are filled with awe. (Luke 5:26). It is a 


3



                                  

C2

similar response to the healing of the widow’s son. Again, those who see are filled with 
God and they praise God (Luke 7:16). The reality of the kingdom in those healings evokes 
response – the kingdom is converting. 


This impact of the Kingdom in drawing forth response and discipleship continues into the 
early church. In Acts 3 the lame man outside the Beautiful gate is enabled to walk. God is 
present and at work. His response is that of jubilation and praise. Those who see this are 
filled with wonder and amazement.


Words are important. They are indeed often key to the articulation of invitation and 
response, but not always. They are not the whole story, and for some like those who don’t 
think in words, not even part of it. It is true of both social action and worship.


Kingdom evangelism reminds us that it is always God who converts and that this is often 
a response to what is seen and experienced of the wonder of the Kingdom. As St Francis 
is alleged to have said: “Preach the Gospel at all times. If necessary, use words.”
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How you can take part in this work

1. 1. Contributions

We welcome additions to this resource, which will be available as a website which can 

include sound files.

Please email your piece to office@utusheffield.org.uk by 1 November for consideration 

by the Writing Group.

2. Seminar/support group


The Writing Group recognises that some ministers who come from this perspective can 
feel very isolated and/or frustrated that their understanding of what is Good News and 

how to share it is not valued by colleagues.

We are looking to hold an online get-together to share ideas, encouragement and 

prayer, some of which might become items for the website if people want that, quarterly 
on Monday afternoons for 1 1/4 hour. Please check dates and book via 

office@utusheffield.org.uk and help shape how this develops.


mailto:office@utusheffield.org.uk
mailto:office@utusheffield.org.uk


                                  

C3. Some Good News about ‘goodnews-ing’ 

Glen Marshall 

If you are not a fan of some of the evangelism that you’ve seen, here’s some good news - 
not the good news, but some good news about the good news.


• You don’t have to stand on street corners shouting at people.

• You don’t have to pretend that you want people to be your friends, just so you can 

evangelise them.

• You don’t have to devise a cunning strategy to get your friends to come to church even 

though you are pretty sure they don’t want to.

• You don’t have to invite them to hear some minor celebrity who’s pretending to talk 

about being a celebrity when really that’s just an excuse to preach the gospel.

• You don’t have to wear a wrist band and explain what the heart, the X, the cross and the 

question mark stand for, or be able to draw The Bridge to Life, or memorise The Four 
Spiritual Laws, or any other formula for that matter.


Those things aren’t what evangelism is. They are just some of the ways that people have 
gone about evangelism.


OK, then, so what is evangelism?


To put it simply, evangelism is the communication of the gospel. It’s all about helping 
people to find out about and understand the good news of Jesus in the hope that they 
too will want to follow him. Evangelism is goodnewsing, getting on with life in such a way 
that people have a chance to discover Jesus for themselves.


If I’m right, and this is what evangelism is, another bit of good news is that it’s best not to 
limit evangelism to verbal proclamation.


We can communicate the good news as individuals or as 
churches by the way we are, and the stuff we do as well as the 
things we say. Being, doing and speaking are all important modes 
of evangelism. When we are the kind of church that is welcoming, 
friendly, outward-looking, generous and forgiving, we 
communicate the good news by embodying it. When we work to 
shelter the homeless, feed the hungry and campaign for the 
oppressed, we communicate the good news by enacting it.  
When we explain to our friends why we pray, how we came to 
follow Jesus or what God means to us, we communicate the 
good news by articulating it.


Of course these three modes of communication work best when they work together. That 
way they make for a richer expression of the gospel. Being, on its own, is too passive.  
Doing, on its own, is too ambiguous.  Speaking, on its own, is too facile. Get it all 
together though and our message is more likely to ring true.


5



                                  

C3

The next piece of good news is that evangelism doesn’t always have to be the thing at 
the front of our mind, the thing at which we are consciously aiming. In fact it often 

happens best when it happens obliquely. Ironically, if evangelism is always the primary 
motivator for everything we are, do and say, we will end up actually undermining our 
evangelism because we will make it inauthentic, twisted, less than genuine.


So, for example, when the way we are bespeaks Christ, when our churches are 
hospitable, honouring the least and including the outsider, this is indeed evangelistic, it 
communicates the good news, but our primary intent here is not to communicate but 
rather, together as a church, to live a Christ-like life. Evangelism in this mode is more 
often than not a blessed by-product of trying to be faithful, Jesus-type communities.

Similarly, if we only ever care for the needy or work for peace and reconciliation so that 
we can let everyone see what the way of Christ looks like, there’s something about our 
motivation that is not true to the Jesus we hope to communicate. Gospel communication 
in this mode happens best when we are focussed on something else, such as loving 
people, irrespective of whether or not they are interested in our message.


This also applies when we speak of our faith. When we explain to friends why we pray, 
when we offer a Christ-informed perspective to colleagues at work chatting about an 
event in the news, even on occasions such as these it is not that we think, “OK, now I am 
going to evangelise.” No, we just do it because part of what it means to live as a Christian 
is to speak as a Christian and therefor to speak of Christ.


Now don’t get me wrong here.  I’m not against intentional proclamation of the gospel as 
one means of communicating good news. There will, of course, always be those times 
when our primary purpose is indeed to get the good news across. But these are 
evangelism’s special occasions, not its everyday way of being. This is evangelism in its 
Sunday best, not the kind of ‘come as you are and take us as you find us’ evangelism 
which is the staple of ordinary goodnewsing. This matters because when we allow 
disciples to believe that the exceptional is what defines evangelism we run the risk of 
putting them off.


Nor am I suggesting that we don’t have to speak about our faith. I don’t think St. Francis 
ever actually said, “Preach the good news and if you must, use words” but I wish it hadn’t 
got round that he did. Piping up about Jesus is a crucial part of evangelism. But it’s a part 
not the whole. And it’s at its best when it’s not contrived but rather when we just tell our 
friends about Jesus, when we say what we say because that’s who we are, not because 
we are targeting someone, seeking to assuage our guilt or trying the get the pastor off our 
back.


I don’t know if these thoughts will help. Some might think I’m watering down evangelism.  
In which case I’ve not made myself clear. I think I’m trying to beef it up. I’m also trying to 
help people see that it can be a commonplace part of ordinary Christian living; something 
everyday for everyday disciples; something that everyday disciples just get on with; 
something for which the Baptist flavour of disciple becomes known – in life and not just 
on paper. If that were to happen, that would be good news.


© Glen Marshall  This was originally published in the Summer 2016 edition of Baptists 
Together
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C4.  A Model for Kingdom Evangelism Shaped by Fratelli Tutti, 
a Papal Encyclical (October 2020) on Fraternal Relationships 
with All of Humanity 

Andrew Crowley 

In my article, B2. A review of the references to the kingdom in Matthew's Gospel, I 
suggested that the entry of Jesus into Jerusalem on a donkey was an image of the 
Kingdom. This article attempts to develop how we proclaim this type of Kingdom.


There is an ‘interior response’, an attitude of heart that is 
shaped by our humble King on the donkey. It shapes the way 
that we are with ourselves (and God) and with others. By 
living our ordinary lives, we are signs of the Kingdom by what 
we do and how we do it. We unconsciously transmit to 
others a sense of life that is at the heart of the Kingdom.


However, people do need to know the source of this internal 
joy (spring of living water). We are called to witness, to be 
known as Christians; not to hide our light under a bucket or 
keep the talent securely hidden in the ground; to 
communicate the Kingdom requires relationship, not a facile 

one in the anticipation of ‘catching someone’ for Jesus - such relationships are 
conditional and above all not genuine or respectful.


Our mission is to enter into full relationship with others, getting to know them, and letting 
ourselves be known by them. The heart of this relationship is love. Within this 
environment the message of the Kingdom will spread by itself, without us consciously 
working on it and feeling responsible for it. After all, the Kingdom is not ours, but belongs 
to the Father. The question that we ask ourselves, therefore, is how do we relate to 
others, to those who are different from us, to those who we see as our enemies, and to 
those in need?


In his recent Encyclical,  Fratelli Tutti, Pope Francis, sketches a way ahead for us. His 
starting point is an incident in the life of St Francis:


“3. There is an episode in the life of Saint Francis that shows his openness of heart, which 
knew no bounds and transcended differences of origin, nationality, colour or religion. It 
was his visit to Sultan Malik-el-Kamil, in Egypt, which entailed considerable hardship, 
given Francis’ poverty, his scarce resources, the great distances to be travelled and their 
differences of language, culture and religion. That journey, undertaken at the time of the 
Crusades, further demonstrated the breadth and grandeur of his love, which sought to 
embrace everyone. Francis’ fidelity to his Lord was commensurate with his love for his 
brothers and sisters. Unconcerned for the hardships and dangers involved, Francis went 


to meet the Sultan with the same attitude that he instilled in his disciples: if they found 
themselves “among the Saracens and other non-believers”, without renouncing their own 
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identity they were not to “engage in arguments or disputes, but to be subject to every 
human creature for God’s sake”.[3] In the context of the times, this was an extraordinary 

recommendation. We are impressed that, some eight hundred years ago, Saint Francis 
urged that all forms of hostility or conflict be avoided and that a humble and fraternal 
“subjection” be shown to those who did not share his faith.


4. Francis did not wage a war of words aimed at imposing doctrines; he simply spread 
the love of God. He understood that “God is love and those who abide in love abide in 
God” (1 Jn 4:16). In this way he became a father to all and inspired the vision of a 
fraternal society. Indeed, “only the man who approaches others, not to draw them into his 
own life, but to help them become ever more fully themselves, can truly be called a 
father”.4]. In the world of that time, bristling with watchtowers and defensive walls, cities 
were a theatre of brutal wars between powerful families, even as poverty was spreading 
through the countryside. Yet there Francis was able to welcome true peace into his heart 
and free himself of the desire to wield power over others. He became one of the poor and 
sought to live in harmony with all. Francis has inspired these pages.”


The Good news of the Kingdom is communicated without judgement and within a 
relationship of respect and trust. The entry of Jesus into Jerusalem in humility, peace and 
trust resonates with the attitude of St Francis described above. This is all he is called to 
do.


Later in the Encyclical Pope Francis writes extensively about the Parable of the Good 
Samaritan – a story in response to the question of “Who is my neighbour?” This parable is 
characterised by genuine compassion for someone in need. This is the Kingdom in 
action. 


“106 Social friendship and universal fraternity necessarily call for an acknowledgement of 
the worth of every human person, always and everywhere is each individual of such great 
worth.”


Pope Francis concludes with an inspiring call to us all:


‘285. In my fraternal meeting, which I gladly recall, with the Grand Imam Ahmad Al-
Tayyeb, “we resolutely [declared] that religions must never incite war, hateful attitudes, 
hostility and extremism, nor must they incite violence or the shedding of blood. These 
tragic realities are the consequence of a deviation from religious teachings. They result 
from a political manipulation of religions and from interpretations made by religious 
groups who, in the course of history, have taken advantage of the power of religious 
sentiment in the hearts of men and women … God, the Almighty, has no need to be 
defended by anyone and does not want his name to be used to terrorise people”.


For this reason I would like to reiterate here the appeal for peace, justice and fraternity 
that we made together:

“In the name of God, who has created all human beings equal in rights, duties and dignity, 
and who has called them to live together as brothers and sisters, to fill the earth and 
make known the values of goodness, love and peace;
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“In the name of innocent human life that God has forbidden to kill, affirming that whoever 
kills a person is like one who kills the whole of humanity, and that whoever saves a 
person is like one who saves the whole of humanity;

“In the name of the poor, the destitute, the marginalised and those most in need, whom 
God has commanded us to help as a duty required of all persons, especially the wealthy 
and those of means;

“In the name of orphans, widows, refugees and those exiled from their homes and their 
countries; in the name of all victims of wars, persecution and injustice; in the name of the 
weak, those who live in fear, prisoners of war and those tortured in any part of the world, 
without distinction; “In the name of peoples who have lost their security, peace and the 
possibility of living together, becoming victims of destruction, calamity and war;

“In the name of human fraternity, that embraces all human beings, unites them and 
renders them equal;

“In the name of this fraternity torn apart by policies of extremism and division, by systems 
of unrestrained profit or by hateful ideological tendencies that manipulate the actions and 
the future of men and women;

“In the name of freedom, that God has given to all human beings, creating them free and 
setting them apart by this gift;

“In the name of justice and mercy, the foundations of prosperity and cornerstone of faith;

“In the name of all persons of goodwill present in every part of the world;

“In the name of God and of everything stated thus far, [we] declare the adoption of a 
culture of dialogue as the path; mutual cooperation as the code of conduct; reciprocal 
understanding as the method and standard”.


Pope Francis concludes with a prayer:

O God, Trinity of love, 

from the profound communion of your divine life, 

pour out upon us a torrent of fraternal love. 

Grant us the love reflected in the actions of Jesus, 

in his family of Nazareth, and in the early Christian community. 


Grant that we Christians 

may live the Gospel, 

discovering Christ in each human being, 

recognising him crucified 

in the sufferings of the abandoned 

and forgotten of our world, 

and risen in each brother 

or sister who makes a new start. 


Come, Holy Spirit, 

show us your beauty, 

reflected in all the peoples of the earth, 

so that we may discover anew that all are important 

and all are necessary, 

different faces of the one humanity that God so loves. 

Amen. 
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